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PREFACE FOR THE AGM REPORT

My dear Colleagues, | welcome you all to the Annual General Meeting of Bahrain Society of Engineers for the year 2008 - a
year that has been a very challenging one for all sectors of our economy.

It has been a year since | was elected president on the board of BSE along with my other respected colleagues and since we
assumed responsibility, we took it upon ourselves to encourage change in the way we run the organization, and be open to
suggestions that will help us in turn transfer those benefits to our members. | am proud to say that we have been able to add
value to our member engineers to a fair degree.

Going by all the activities that have been undertaken by the society in these past months, | am sure are you all will agree with
me that the Board of Directors and volunteers have put in an exceptional amount of work and have shown good performance. |
congratulate all those who were instrumental in driving the targeted set of goals and delivering on key performance indicators,
charted out for the society, at the very outset of this year.

| would especially like to applaud our voluntary duties that far exceeded its scope of obligations to such an extent that it
warrants special recognition. Though | must admit that voluntary work is becoming increasingly difficult in these times; and
more so due to personal commitments and engagements of engineers who have to take out time from their own routines. |
cannot emphasize enough that to continue our volunteering activities and performing progressively, some sort of incentive is
required.

On a more positive note, | am proud to say that BSE, during the year 2008, has achieved its maximum performance financially
and activities wise. BSE always has and always will set high standards for voluntary work and the increasing value for our
membership | hope, will attract more individual contributions to the society.

Going ahead, we all know that year 2009 will not be an easy year after the devastation caused by the financial tsunami, which
swept across most of the economies leading to many major companies showing a slow down in sponsoring events and trade
shows.

Finally, | thank all the Board members for their continued support and for standing by me as we endeavored to meet the
societies’ obligations. | also extend my sincerest thanks to all the Government Associations and other leading companies who
have constantly come forward to support BSE activities. | wish my outgoing colleagues from the Board the very best and good
health and am confident that the 5 incoming colleagues from 9 nominations will strive hard to carry the BSE pride forward.

Wish you all a healthy and prosperous 2009.

A Majeed Al Gassab
President
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BAHRAIN SOCIETY OF ENGINEERS
REPORT OF THE BOARD OF DIRECTORS
FOR THE TERM 2008/2009

FIRST: EXECUTIVE SUMMARY

Ladies & Gentlemen

We are pleased to welcome you to the Annual Ordinary General Assembly Meeting , and we thank you and appreciate
your presence in this vital meeting. We are delighted to present to you the report of the Board of Directors for the past term
extending from 23.3.2008 until today.

At the outset, the Board of Directors would like to express their thanks and gratitude to all the members who have devoted
their time and loyal efforts for organizing the various activities and events of the BSE during the past period and also to the
members who attended and took part in those events. We would also like to express our thanks and appreciation to all the
public and private organizations in Bahrain or overseas who has supported the BSE during the past period which contributed
to the success of its activities and programs and enhancing its professional, scientific and social position.

The meeting of the Ordinary General Assembly held on 18.3.2007 resulted in electing Mr. A.Majeed Al Gassab as a president
as well as the following engineers for the membership of the Board of Directors:

Mr. Abdulla Janahi
Ms. Shahraban Sharif
Mr. Younis Hamza
Ms. Huda Sultan Faraj
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Ms. Ghada Al-Marzooq (reserve)

The Board of Directors held its first meeting on 23rd March 2008 under the chairmanship of A.Majeed Al Gassab, and following
vote sorting, the positions were distributed as follows:

e Mr. Abdulla Janahi Vice President

e Mr. Mohammed Ali Alkhozaae Executive Secretary

e Mr. Isa Mahfoodh Treasurer

e Mr. Jameel K Al-Alawi Director of Conferences

e Ms. Shahraban Sharif Director of Information

e Ms. Deena Seyadi Director of Membership Affairs
e Ms. Huda S Faraj Director of Training

e  Mr. Younis Hamza Director of Activities

The Board held during its term that terminates today, 17 ordinary meetings and five extra-ordinary meetings, during which
planning took place for the various programs and activities of the BSE and following up their implementation.

At the beginning of the term, the Board laid down a work plan in line with the strategic plan of the BSE, taking into
consideration the plans and programs that were adopted by the previous Board, the recommendations of the General Assembly
and benefiting from the available opportunities. This is in addition to providing programs and activities that attract members
and motivate them to take part. The plan also included activities that aim to enhance the relationships between the BSE and
the official bodies, professional, social and scientific societies in Bahrain and overseas in addition to the Arab and international
engineering unions and institutes particularly the Federation of Arab Engineers and the GCC Engineering Forum.

e

On 17th February 2009 Mr. Younis Hamza has submitted his resignation due to his constant engagement in his work abroad,
and Ms. Ghada Al-Marzooq (The reserve) was unable to join the board due to prior commitments running her own business.
Hence, it was decided to have five members elected on this meeting, with 5th elected member with minimum votes is to serve
for a period of one year only.

In line with the work plan, many activities and events were held during last year and the beginning of this year. Here are a
summary of the important events:

1. Organizing eight conferences and exhibitions which were held last year in collaboration with some local, Arab and
international universities, institutes and societies.

2. Organizing 19 workshops and training courses, whether those which were held by the BSE alone or in collaboration with
other bodies or concurrently with conferences. All such workshops recorded great success.

3. The BSE continued organizing conferences and workshops and gained excellent reputation. This promoted many ministries
and establishments to request the BSE to organize specific activities on their behalf or jointly with us, representing a
source of pride for all of us and comes as a natural fruit of the creativity and efforts shown and exerted by our members.

4. BSE has continued its efforts to apply the second phase of Cadre of Engineers and has submitted a letter to Civil Services
Bureau. Several meetings were also held with the concerned ministers in order to pursue the second phase .

5. Preparations are underway to organize the 3rd Engineering Career Expo 2009 during the period 21-22 April 2009.
6. Two issues of Al Mohandis magazine were released during this year and the third issue is underway.

7. BSE has organized a number of events last year, including an extensive number of specialized seminars and symposia as
part of Tuesday Forum .

8.  BSE continued its participation in the meetings of the Gulf Engineering Union and the Federation of Arab Engineers as well
as WFEQ.

9. The total number of those who were approved to join the membership of BSE during last year was 82 members.
10. BSE website ( www.mohandis.org ) was also developed to afford better service to its members and the public.

11. The Board of Directors continued its efforts in developing the accounting, IT and administrative systems of the BSE.

Ladies and Gentlemen,

The Board of Directors has managed to record a number of achievements in all spheres. However, these achievements still
remain below our expectations. We are aware that there is still a room to avoid inefficiencies, overcome the negative aspects
and effect further enhancements to put in place more projects which are still in the form of ideas.

Based on the foregoing, we would like to submit some recommendations and suggestions to the new Board of Directors:

1. Review and update long outstanding behind time BSE bylaws to meet today's obligations.
2. Establishing an evaluation / qualification system for registration of Engineers.

3. Increase Members Value by means of providing more services and incentives to the members, and to those who active in
particular.

4. Prepare designs to construct multistory building in western backyard of BSE HQ, once it is approved by General Assembly
of BSE.

5. Follow up the proposed Professional Unions By-Laws in collaboration with other Professional Societies.
6. Apply Incentive Scheme on line with AGM resolutions.

7. Approve the appointment of Messrs. Jawad Habib and Associates as auditors of the BSE accounts for next year.

The details of the events and activities are shown below.
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» SECOND: INTERNAL AFFAIRS

Strategic

A committee was formed headed by Engr. Dheya A. Aziz Towfigi to address the following:
e Conceptualize, setting and deployment planning for BSE strategic plan

e Assess strategic performance of the key performance results

e Building & Integrating key strategic concepts into business environment

e (ascading and aligning the vision directed strategies to the vision and members / stakeholder needs

Investments

The Board discussed two proposals one of which an adjacent sizeable building to meet the immediate premises requirement
shortage due to the increase of administrative staff area  The other, completed initial engineering proposal into a multi story
building in the vacant land adjacent to the main building to meet the space shortage requirement and a mean of investment
where engineers contribute into the capital and benefit accordingly.

Both of the schemes were kept on hold as the Society has written to His Majesty the King for the approval of the possession
adjacent land to be added to the BSE ownership.

Quality Assurance System
BSE launch the Quality Assurance System to monitor and control the administrative and financial activities to meet the standard
desired of services BSE offering to stake holders.

Engineering Cadre

Several high level meeting held in close liaison with Cader Committee with the concerned Ministries discussing the engineering
cadre in order to maximize benefits to engineers. List of incentives being drawn and discussed with the Civil Service Bureau
endorsed by letters from His Excellency the Minister of Works .

Membership Value

Several attempts been made through different means i.e. BSE magazine, Tuesday Seminars, Social Gatherings , Free Seats in
conferences and workshops to add value of members expectation. However this still falling short of the Board's expectations
and more efforts required to meet desired goals.

Incentive Committee

Subject to last AGM resolution an incentive committee was formed headed by Mr. Mohammed Khalil Alsayed and membership
of late BSE member Mr. Hisham Al Shihaby as well as Mr. Saleh Tarradah, Mr. Muneer Yaquby, Ms. Effat Redha and Mr.. Jawad
Al-Jabal with an aim to establish an incentive policy/criteria for voluntarily working members promoting the Society’s activities.
The proposal will be addressed in this gathering for discussion.

» THIRD: EXTERNAL AFFAIRS

-

1. Gulf Engineering Union:

BSE has continued attending meeting of Gulf Engineering Union through sending delegates to attend a follow up meeting
held in Doha on 8-9 May 2008 headed by the president and joined by committee members. The second meeting has taken
a place in Abu Dhabi on 26-27 June 2008 and was represented by three board members .

On 23rd December 2008 an official delegate has attended the 12th Gulf Engineering Forum in Doha when 3 papers were
predsted by BSE members and 2 members were honored during the event.

2. Federation of Arab Engineers:

Participation of BSE members has continued in activities of Federation of Arab Engineers during the year, starting by
attending meeting of Supreme Council in Sudan 15-17 January 008, two members have also attended the 1st International
Convention for Expatriate Arab Engineers in Tunis during April 2008. The Executive Secretary has represented BSE to
attend Golden Jubilee of Jordanian Engineering Association during July 2008 and has also attended a meeting for the
Supreme Council of FSE in Damascus end of December 2008.

3. World Federation of Engineering Organizations (WFEO):

Before he passes away Mr. Hisham Al Shihaby has attended several meetings of WFEO including Paris meeting in February
2008and has represented WFEQ in the 1st International Convention for Expatriate Arab Engineers in Tunis during April
2008 as well as attended the meetings of WFEQ Executive Committee.

4. Supporting the Palestinian People:

In solidarity with Palestinian People in Gazza against the Zionist aggression at the end of December 2008, BSE has
positively responded to the request to hold an urgent meeting for FAE members in Cairo during January represented by
the Vice President . BE has also formed an ad hoc committee headed by Mr. Dheya Towfigi who organized a donation
function on 5th February 2009 where an auction was organized on sales of paintings for the benefit of Palestinians in
Gazza . A statement was also issued to reaffirm our support and solidarity.

5 Information & Communications Committee (ICT):

This is one the committees that were formed by Federation of Arab Engineers and headed by BSE member Mr. Saleh
Tarradah during the past 10 years. ICT has commenced publishing their activities through their own website and has
managed during the year to gain the membership of Wfeo. Their representatives have participated in the 1st International
Convention for Expatriate Arab Engineers in Tunis during April 2008, and assisted in organizing ICIS conference with BSE
during April 2008.

» FOURTH: CONFERENCE & EXHIBITIONS

The Bahrain Society of Engineers organized the following International Conferences, Exhibitions & Seminars, independently
or in association with other Organizations/ Institutions. All these events were achieved great success and highly appreciated
by the participants from the GCC countries and other part of the world. The Challenging event was “Advances in Materials
Processing Technologies”, which was held with more than 320 technical papers presented in 8 parallel sessions. List of the
events organized during the year 2008 are as under:

CONFERENCES AND EXHIBITIONS CONDUCTED DURING THE YEAR 2008

S.No. NAME OF THE CONFERENCE DATE VENUE
1 12th Middle East Corrosion
Conference & Exhibition (MECC 2008 03 — 06 February 2008 Gulf Hotel
2 Hydrocarbon Processing Technologies
Conference & Workshops 09 — 11 March 2008 Gulf Hotel
3 Intelligent Transport Systems (ITS) 14-15 April, 2008 Crown Plaza
4 e-Government Forum 2008 19-21 May 2008 B.I.LE.C
5 Energy Conservation Expo 2008 16-18 June 2008 B.I.E.C
6 Bahrain International Property Exhibition
BIPEX 2008 23 — 25 October 2008 B.I.E.C.
7 International Conference & Exhibition on Advances in
Materials and Processing Technologies (AMPT 2008) 02-05 November 2008 Gulf Hotel
8 International Conference on Intelligent
Systems (ICIS 2008) 01-03 December 2008 Crowne Plaza
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1. 12th Middle East Corrosion Conference & Exhibition — 03-06 February 2008

6. Bahrain International Property Exhibition (BIPEX 2008)

The Bahrain Society of Engineers in association with the National Association of Corrosion Engineers — Saudi Arabian
Section, organized the 12th Middle East Corrosion Conference and Exhibition under the patronage of H.E. Eng. Fahmi bin
Ali Al Jowder, the Minister of Works & Minister In-Charge of Electricity & Water Authority, Kingdom of Bahrain on 03-06
February 2008 at the GICC, Gulf Hotel. Highlights of the conference was the presence of 5 Plenary & Keynote Speakers
delivered their Keynote Speeches and 96 other technical papers presented by the Speakers from the GCC and all over the
world in 3 parallel sessions . Four pre-conference workshops were conducted and more than 40 participants registered
in each workshop.

The Conference was attended by more than 550 delegates including speakers from the GCC, Arab Countries and other
part of the world. This Conference & Exhibition was sponsored by 15 Companies from Bahrain, Saudi Arabia and other
countries. 46 Companies from Bahrain, GCC and other part of the world participated in the Exhibition.

Hydrocarbon Processing Technologies Conference & Workshops

The Bahrain Society of Engineers in association with Selas Fluid, a Linde Engineering Company from USA organized a Two
Days Seminar and two Pre-conference workshops on 09-11 March 2008 at the Gulf Hotel, Kingdom of Bahrain under the
patronage of Mr. Abdulkarim Jaffar Alsayed, the Chief Executive of Bahrain Petroleum Company.

The two days very specialized subject event was attended by more than 120 specialists from the Chemical, Oil & Gas
production companies in the Gulf and other part of the world. The two pre-conference workshops were also attended by
more than 35 participants each. This event was entirely sponsored by Selas Fluid Company.

Intelligent Transport Systems (ITS)

Bahrain Society of Engineers supported the ITS, Arab to organize this conference and exhibition in Bahrain during the
period 14-15 April, 2008 at the Crowne Plaza Hotel. More than 200 delegates attended this conference and exhibitors
from different countries participated the exhibition organized in conjunction with the conference.

e-Government Forum & Exhibition

Bahrain Society of Engineers in association with Bahrain e-Government Authority and Bahrain Information Technology
Society organized the first Bahrain International e-government Forum at the Bahrain International Exhibition Center, on
19-21 May 2008 under the Patronage of H.E. Shaikh Mohamed bin Mubarak Al Khalifa , Deputy Prime Minister, Kingdom
of Bahrain.

This e-Gov forum was the first time in Bahrain, attended by more than 300 participants from the GCC and other part of
the world. An exhibition also organized in conjunction with the forum at the Exhibition Hall. E-government authorities
from other GCC countries also associated with the forum and extended their support towards the success. 12 Sponsors
supported this form in addition to 21 exhibitors displayed their products and services available.

Energy Conservation Expo 2008

The Bahrain Society of Engineers in association with the Electricity & Water Authority organized the “Energy Conservation
Expo 2008 at the Bahrain International Exhibition Center on 16-18 June 2008 under the patronage of H.E. Eng. Fahmi
bin Ali Al Jowder, the Minister of Works & Minister In-Charge of Electricity & Water Authority, Kingdom of Bahrain.

More than 3000 visitors visited the exhibition. The Technical Program organized in conjunction with the expo was very
successful. This expo was sponsored by 10 sponsors from Bahrain and other countries in addition to 32 exhibitors displayed
their products in the exhibition. Considering the demand requests by exhibitors, it has been decided to conduct this
exhibition every year and the next exhibition titled “Energy & Water Conservation Expo will be held in mid June 2009.

Bahrain Society of Engineers organized the Bahrain International Property Exhibition 2008 (BIPEX 2008) for the fifth
consecutive year which was held on 23-25 October 2008 at the Bahrain International Exhibition Center under the
patronage of H.E. Shaikh Khalid bin Abdulla Al Khalifa, the Minister of the Prime Minister's Court, Kingdom of Bahrain.

This mega show was attracted a record 13, 500 footfalls, BIPEX 2008 has further consolidated its position as not only
Bahrain's premier international property exhibition but has also emerged as one of the largest property exhibitions in the
GCC. The exhibition has been a positive step in the real estate and infrastructure development sector with real estate
sector assets worth US$50 billion being showcased.”

“Furthermore, BSE is thrilled about the overwhelming response received for the interactive Technical Property Seminar,
which successfully provided technical details on finance, taxation and legal norms to potential investors. The Technical
Property Seminar was extremely successful with a strong turnout of over 200 attendees. BIPEX 2008 was attracted 98
exhibitors from the UK, Portugal, India, Philippines, UAE, Kuwait, Oman, Saudi Arabia, Qatar, Jordan, in addition to those
from Bahrain, compared to 70 in 2007. The exhibitors also expressed their satisfaction on the high standards of the overall
organization of BIPEX 2008, which was successfully carried out by the BSE and assured their participation in BIPEX 2009.
The exhibition area at BIPEX 2008 was increased to 8,700 sq mt, from last year's 6,000 sq mt, to cater to the growing
demand from exhibitors and participants.

Having successfully carried out BIPEX 2008, we are upbeat about the next year with over 90 % of the participating
exhibitors at BIPEX 2008 having shown keen interest as of now.

International Conference & Exhibition on Advances in Materials and Processing
Technologies (AMPT 2008)

The International Conference on Advances in Materials and Processing Technologies organized by King Fahd University of
Petroleum & Minerals (KFUPM) Saudi Arabia, Saudi Aramco, ASM International — Saudi Arabia Chapter, Bahrain Society of
Engineers and Arabian Gulf University, held on 02-05 November 2008 under the patronage of H.E. Dr. Abdul Hussain bin
Ali Mirza The Minister of Oil & Gas and Chairman of National Oil & Gas Authority Kingdom of Bahrain

This conference was sponsored by 13 Sponsors including Saudi Aramco as Elite Platinum Sponsor and SABIC as Platinum
Sponsor participating in this conference. 18 Companies from various Countries participated in the exhibition organized
in conjunction with the conference, and displayed their products and services available in the GCC countries.

The Technical Committee has accepted 320 papers eligible to be presented at the three-day event and this is the first
conference in the Middle East with such a large number of technical papers in eight parallel tracks. Bahrain Society of
Engineers successfully managed all the tracks properly with the entire satisfaction of the presenters and delegates. The
technical session were also included 10 Keynote Speeches presented by Research Scholars from all over the world. The
conference Committee received more than 580 delegates to attend the conference technical sessions.

International Conference on Intelligent Systems (ICIS 2008)

The Bahrain Society of Engineers in association with the IET Bahrain Chapter, IFC and FAE organized the International
Conference on Intelligent Systems (ICIS 2008) held at the Crowne Plaza Hotel under the patronage of H.E. Dr. Hasan bin
Abdulla Fakhro, the Minister of Industry and Commerce, Kingdom of Bahrain on 1-3 December 2008.

The technical programme of the conference was handled by the Technical Committee headed by Dr. Ebrahim Al Gallaf,
and a large number of key speakers have been from various international universities and research centers from Japan,
Switzerland, UK, USA and Egypt presented their Keynote Speeches. Speakers specializing in the fields linked to smart
systems from the GCC countries have also been invited to speak about the developments witnessed by the region in this
modern sphere. More than 150 delegates participated in this conference.
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This is the first conference of its kind held throughout the region to discuss the issue of smart systems and artificial e National Association of Corrosion Engineers — Saudi Arabian Section
intelligence which have become a vital part of our life. Modern telecommunication systems, control systems,
security systems, banking and financial systems and internet based communication systems are all founded on the
fundamentals of smart systems. This modern technology has registered substantial and indispensable development which *  Bahrain e-Government Authority

e American Society of Nondestructive Testing — Saudi Arabian Section

we need to track. e Bahrain Information Technology Society
e Electricity & Water Authority

CONFERENCES AND EXHIBITIONS SCHEDULED TO BE CONDUCTED IN 2009 & 2010 «  Selas Fluid — USA

S.No NAME OF CONFERENCE Proposed Date Venue * Intelligent Transport Systems — UK
2 Bahrain International e-Government forum 25-27 May 2009 B.I.E.C. *  ASMinternational
*  King Fahd University for Petroleum & Minerals
3 Energy & Water Conservation Expo 2009 15-17 Jun 2009 B.I.E.C. , .
e Arabian Gulf University
4 Bahrain International Property Exhibition 14-16 Oct 2009 B.LE.C. e Institute of Engineering & Technology, - Bahrain Chapter & Saudi Chapter
5 Trenchless Technology Conference & Exhibition 17-21 Oct 09 Gulf Hotel *  International Federation of Automatic Control
e Federation of Arab Engineering
6 5th Middle East Nondestructive Testing
Conference & Exhibition 08-11 Nov 2009 Gulf Hotel . . . L.
P Fifth: Engineering Courses & Management Training:
7 Middle East Spatial Technology Conference & Exhibition 7-9 Dec 2009 Crowne Plaza
1. Technical Report Writing — 16-19 March
8 13th Middle East Corrosion Conference 14-17 Feb 2010 Gulf Hotel
This course was done successfully with a total of 31 participants from different Ministries and other private companies.
9 International Conference & Exhibition on This course was conducted by Dr. Tareq Rasheed who is an Assistant Professor at University of Jordan and a member of
Maintenance Engineering March 2010 Gulf Hotel Institute of Management and Consultants. In this course, participants learned how to write memos, formal letters, lab and
technical reports, CVs, proposals, minutes of meeting, and technical papers for journals and conferences.
10 EnviroArabia 2010 April, 2010 Gulf Hotel ] o o )
2. Construction Specification: Writing and Review — 23-26 March
1 e-Government Forum May 2010 BLEC. This course had 9 participants. This was conducted by Dr. Issam Omar who is an active member of Jordan Engineers
, Association and American Society for Testing and Materials (ASTM). The participants learned the understanding on how
12 Energy & Water Conservation Expo June 2010 B.I.E.C. g . . . . . P
master specifications and custom sections are organized and written, how to edit and write the specifications.
13 Bahrain International Property Exhibition
BIPEX 2010 October 2010 BLEC 3. Economic Feasibility Studies for Projects-14-17 April
This course was attended by 24 participants. This was conducted by Mr. Mohammad Sartawi who is a Certified Cost
BSE is planning to organize more international Conferences & exhibition in the future in association with various organizations Engineer and he is currently handling the position of CEO at Sartawi Consulting. The participants learned how to define
/ institutions. and explain the components and purposes of project feasibility analysis and evaluation studies within the context of a

feasibility study preparation and evaluation model.
BSE members are invited to participate in various conference committees and extend their active participation and contributions . . .
to make the events successful. We are confident that their support and commitment towards the society’s activities will lead 4. Technical Report Writing — 2nd Batch - 27-30 April

to a great success of our events not only regionally but also internationally. This course was attended by 22 participants. The said course was conducted by Dr. Tareq Rasheed who is an Assistant
Professor at University of Jordan and a member of Institute of Management and Consultants.

The board of directors would like to extend its appreciation and gratitude for entities generously supported and continues to

support Bahrain Society of Engineers activities. Those are, but not limited to Saudi Aramco, BAPCO, ALBA, GPIC and all other In this course, participants learned how to write memos, formal letters, lab and technical reports, CVs, proposals, minutes
Bahrain Ministries. BSE Board also extend its appreciation to the following national and international organizations for their of meeting, and technical papers for journals and conferences.

support in jointly organizing various international conferences & exhibitions which made a great success:
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10.

11.

Cost Management for Engineering Projects — 12-14 May

The course was fully attended by 24 participants and they were trained by Dr. Abdalla Odeh who is a professor from
Jordan University and has a Civil Engineering degree from the University of Michigan with specialization in CIPROS :
Knowledge —Based Construction Integrated Project and Process Planning Simulation System. The course provided the
participants with the necessary skills to read, understand and analyze financial statements of construction companies
and properly account for costs and revenues of construction projects.

FIDIC Condition of Contracts — 25-28 May

This course attracted a total number of 35 participants. It was conducted by Dr. Munther Saket who is currently the Deputy
General Manager and Lead Management and Contracts Consultant at Allied Planning and Engineering Corporation and
a member of Jordan Engineers Association.

The said course aim is to assist the participants in understanding the various aspects of the FIDIC Forms of Contract and
to enable them to understand their own Projects’ Contract Conditions. This program covers Conditions for International
Contracts for Civil Projects.

Effective Maintenance Procedures Writing — 29 June — 02 July

The course was attended by 24 participants and was trained by Dr. Deeb Abu Fara who is an Associate Professor in
Chemical Engineering Department, University of Jordan.

Effective Maintenance Procedures Writing -27-30 July

This course was repeatedly conducted because of a high demand from different companies. This was attended by 21
participants and headed once again by Dr. Deeb Abu Fara.

FIDIC Condition of Contracts — 2nd Batch — 12-15 October

This course was frequently conducted and attracted 27 participants. Once again, Dr. Munther Saket trained the participants
in understanding the various aspects of the FIDIC Forms of Contract and to enable them to understand their own Projects’
Contract Conditions. This program covers Conditions for International Contracts for Civil Projects.

FIDIC Condition of Contracts — 3rd Batch — 19-22 October

For the third time, this course continuously received a high demand, into the extent that we had 24 participants. The
lecturer for this course was Mr. Waleed Migdadi who is licensed as a chartered Consultant Engineer by the Jordanian
Engineers Association.

Value Engineering -19-23 October

This course was successfully done with a good number of 28 participants. It was fruitfully conducted by Mr. Abdulaziz
Al-Yousefi who is a founder and owner of the first Value Engineering in the Arab World and a Certified Value Specialist
for Life (CVS-Life) from Save International. The said course introduced and explored methodologies and techniques that
helped improve businesses. It also introduced some innovative techniques and ideas to enhance performance.

12. Quality Control for Engineering Projects — 26-29 October

This course was attended by 13 participants and they were trained by Mr. Nayef Khoury who is a Civil Engineer BSc - Msc
in construction engineering with experience in building construction management, Supervision and distinguish experience
in preparing tender documents, specifications, quantities and cost analysis. The said course enhanced the knowledge of
the supervision styles and the quality control systems and the general specifications applications to buildings on sites.

13.

14.

15.

16.

17.

e

This course had an excellent attendance totaling 26 participants. It was conducted by Dr. Issam Omar who is working
on different projects and gained a lot of excellent experience in preparing specifications and tender documents, quantity
surveying and cost estimation, Project Management, Quality Control, Marketing & Tendering. He is also a member
of Jordan Engineers Association and American Society for Testing and Materials (ASTM). Dr. Issam enlightened the
participants in understanding the tendering types, best international practices; who to prepare clear and sound tender
documents.

Tendering & Procurement Practices — 09-12 November

Risk Management — 16-19 November

This course was attended by 17 participants. The lecturer for this course was Dr. Tareq Rasheed who is an Assistant
Professor at University of Jordan and a member of Institute of Management and Consultants. Dr. Tareq Rasheed trained
the participants in understanding the risk management and applying its techniques to improved outcomes by capturing
opportunities and reducing risk exposure.

Maintenance Management — 23-26 November

This course had a number of 18 participants and was conducted by Dr. Deeb Abu Fara who is an Associate Professor in
Chemical Engineering Department, University of Jordan. The course aimed the practical guide for departing from wait-
failure-emergency repair cycle that has plugged many industries and advance a proactive and productive maintenance
strategy.

Environmental Auditing System - ISO 14000 — 30 Nov -02 Dec

This course was attended by 11 participants headed by lecturer, Dr. lyad Hussein, who is a consultant in Water and
Environment section and also a Project Manager in Southern Labor Village-Jordan and at the same time, Team Leader/
Senior Environmentalist, Samara Dead Sea and Beach Resort “EMAAR". The said course introduced the concepts of
environmental auditing, the principles and the skills required for conducting the audit.

Problem Solving & Decision Making Skills — 30 Nov — 03 Dec

This course was attended by 25 participants. It was an excellent training lead by Dr. Tareq Rasheed who is an Assistant
Professor at University of Jordan and a member of Institute of Management and Consultants.

This problem solving training introduced unique, effective approaches to problem solving and decision making that
has proven to be successful in producing improvements in efficiency, performance, and productivity. This course is
a revolutionary, practical, participative, inspiring and dynamic course designed to give greater knowledge, skills and
insights into the creative and innovative aspects of the mind to help better solve problems.

Training courses conducted Jointly with PMI.

1.

PMP Low Fee Seminar — 05 March — 19 April

The Bahrain Society of Engineers in partnership with the Project Management Institute - Arabian Gulf Chapter (PMI-
AGC) conducted a Project Management Professional (PMP) Certification Preparation ‘Low-fee’ Seminar, consisting of
14 evening session, in a span of 8 weeks. The course was attended by 26 participants.

This time PMI-AGC provided lecturers for the 14 sessions. This PMP seminar helped the participants to understand the
PMP Certification requirements, prepared the Certification Exam; and learned the skills, concepts, techniques and tools
that will help participants to successfully manage their projects.
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2. Primavera 6 — 20-24 April

The Bahrain Society of Engineers in partnership with the Project Management Institute - Arabian Gulf Chapter (PMI-

THE APPLICATIONS' DISTRIBUTION BY DISCIPLINES:

AGC) conducted a 5-days workshop on “Course 102 - Planning & Scheduling with Primavera 6.0". The course was DISSEUNE HUMEER
attended by 18 participants. ARCHITECTURE 15
CHEMICAL 4
The lecturer for this course is Mr. Wael Ammar provided by PMI-AGC. This course leads through hands-on workshops CIVIL 29
that create and track an entire project to completion, using the three basic elements of project management: schedule, COMMINICATION :
resource and costs.
COMPUTER 4
. . CONTROL & INSRUMENTATION 5
p Sixth: Activities and Programs: ELECTRICAL & ELECRTONIC 8
INDUSRTIAL 1
The Committee of General Activities have implemented their plan of functions which included technical visits to new engineering
. . - . MECHANICAL 13
projects and social activities as summarized below :
METTALLUGIST 1
1. Several technical seminars and lectures were delivered in BSE auditorium and attended by members and concerned public PETROLEUM 1
audience. Total 82
2. On 31st May 2008 a large group of BSE members have participated in a technical visit to Aramco Museum where they
had the opportunity to learn more about discovery of oil in Saudi Arabia.
3. In response to the Friendship Society for the Blind, BSE members participated in a walk with the blind on Friday 21st 1. Conferences and Courses:
November 2008. The Committee sponsored a number of members to attend various courses and conferences in Bahrain and overseas in

line with the BSE policy to allocate a number of seats for its members in the conferences and courses organized by it and
those free seats awarded by government and private bodies and others.
P Seventh: Membership & Profession Affairs .
2. Education Grant Program:
The BSE continued supporting the Palestinian engineering students and this year awarded 11 education grants to the
students in Al Najah University in Palestine. This program started in 2001 and a total of 26 students were sponsored to
study at Al Najah University. The BSE paid approximately BD33,000 in support of these students since the inception of

1. Membership Applications:
During 2008, the BSE received 86 membership applications and after they were reviewed by the Members Affairs

Committee and submitted to the Board of Directors, 82 members were accepted under various categories of membership.
4 applications were declined since they failed to satisfy the conditions and criterion adopted by the BSE. The membership
of 13 members were also upgraded.

The Members Affairs Committee comprises from the Director of Membership Affairs and Profession, Ms. Deena Seyadi,
Mr. Mohammed Ali Alkhozaae, Mr. Isa Janahi and Mr. Jawad Al-Jabal.

Following is a statistic on the membership applications submitted according to categories and specializations.

THE NEW APPLICATIONS' DISTRIBUTION ACCORDING TO CATEGORIES:

CATEGORY NUMBER

the program, most of it were part of donations paid by some people and the other part was proceeds of charity dinner
functions. Also 5% of the annual subscriptions of members were used for such purpose in line with a resolution previously
passed by the General Assembly.

Activities and Program:

e Summer Activities of Architecture Students
The BSE adopted a unique activity under the theme “Throwing Light on the Lives of People” which included a series of
skills, visits and technical workshops to familiarize the students with some skills and techniques in displaying photos
and building facades. The activity was concluded with an architectural competition and an open exhibition through
which the works of the students and results of studies and discussions were displayed.

¢ Female Engineers Committee:
The Female Engineers Committee is effectively participating in Women Supreme Council and has attended almost

Fellow 0 all meetings and activities organized by them. BSE Representative has also played a role in discussions and plans
Memb 2% preparations.
ember
Graduate 22 e The Third Engineering Career Expo:
Preparation is underway to organise the 3rd Engineering Career Expo 2009 during April this year.
Affiliate 0
Student 24 e Accreditation of Universities:
The committee was formed for accreditation of universities that provide engineering programs in the Kingdom
TOTAL 82 of Bahrain. The committee comprises of Isa Janahi (chairman), Dr. Issa Qambar, Dr. Ebrahim Al Gallaf, Dr. A.Imam

Alsammak, Fouad Al-Shaikh and Dr. A.Majeed Habib A.Karim.




MEMBERSHIP STATUS AS ON 31 DECEMBER 2008

TABLE NO. 1 : MEMBERSHIP BY CATEGORY

» Eighth : Information Affairs

The following main targets were focused on:

CATEGORY Numbers 1. Strengthening the ties with the media
Fellow 20 2. Coverage of BSE activities.
Member 808 3. Issuing of two issues of Almohandis per year.
Graduate 138
Affiliate 75 To be able to achieve that, the followings were done:
Student 240 1. Arranged with the BSE Manager to email the activities of the month at the beginning of each month to all BSE
TOTAL 1281 members.
2. Aform was circulated to the Board members to request for the coverage of their activities by the Committee.
TABLE NO. 2 : MEMBERSHIP BY DISCIPLINE
3. Hired a part-time Media Officer.
Category Civil Mech. Elect. Chem. Arch. Others Total
Almohandis:
Fellow 7 6 4 1 0 2 20
The Journal teams was formed of:
Member 293 133 144 39 9% 103 808 ,
Mrs. Effat R. Hussain
Graduate 24 21 28 15 28 22 138 o | X
Affliate 19 1 14 2 4 25 75 t1sa Qam |Zrh
Student 39 28 38 39 60 36 240 br. Osama albahana
TOTAL 382 199 228 % 188 188 1281 Dr. Fawzi Aljowder
Percentage 30% 15% 18% 7% 15% 15% 100% Mr. Wafik ajoor

TABLE NO. 3 : MEMBERSHIP BY NATIONALITY

BAHRAINI

NON BAHRAINI

Issues nos. 47 & 48 were printed. New sections were introduced: in Arabic: “Talents & Hobbies”, “Puzzles * & "Cartoons”.
Book review was introduced in both languages in addition to vast coverage of BSE activities.

Print outs:

Category Percentage Percentage

. . 1. Printing of a booklet in Arabic called “Will miss You A Lot” in memory of our colleague Mr. Hisham Alshihaby for the
Fellow 16 80% 4 20% 20 function on November 6, 2008.
Member 0 05% 22 % 5% 2. Eid greeting cards were degined , printed & mailed to BSE members for both Alfter & Aladha Eid
Graduate 132 96% o 2% 138 . Eid greeting cards were degined , printed & mailed to BSE members for bo iter & Aladha Eids.
Affiliate 42 56% 33 44% 75 3. BSE Informative Blooklet in currently under review.
Student 233 97% 7 3% 240 4. 2009 calender was designed for distribution but it was decided to post pond it to next year.
TOTAL 969 76% 312 24% 1281

TABLE NO. 4 : MEMBERSHIP BY GENDER

FEMALE

MALE
Category Nos. Percentage

» Ninth : Financial Affairs

1.

Conferences and Training courses:

Percentage BSE conducted Conferences and Training courses during the year 2008 . The income from the Conferences and Training

Fellow 20 100% 0 20 courses during year 2008 were BD 1,028,597 and 182,623respectively, while the expenditures were BD 655,213 and BD
Member 723 90% 85 10% 308 117,464 respectively. This .represents a proﬂt of BD 373,384 fgr Conferences a.nd BD §5,1 59.f0r the Training courses

which amounts to total profit of BD 438,543 in the year 2008.This represents an increase in profit from Conferences and
Graduate 90 65% 48 35% 138 L . . .

Training courses of BD 126,128 in year 2008 compared to what was achieved in year 2006.
Affiliate 73 97% 2 8% 75
Student 115 48% 125 52% 240
Total 1057 83% 224 17% 1397




)

10.

11.

Membership:

The income from the membership fees received in year 2008 was BD 28,745 while the income received in year 2007was
BD 25,455. The written-off membership fees in year 2008 were BD 9,925 while the written-off amount in year 2007
was BD 8,675.

Scholarship:

The scholarship expenses in year 2008were BD 5,658 while the expenses in year 2007 were BD 2,611.

Rental of BSE Auditorium and Hall:
The rental income of BSE auditorium and hall is BD 6,482 in year 2008 while it was to BD 11,121 in year 2007 .

Assets:

The total assets in the year 2008 was BD 2,211,889 while it was BD 2,051,499 in year 2007 . The fixed assets was
BD 618,606 in year 2008 and was BD 639,830 in year 2007 which was due to the depreciation expenses of the
building, furniture and the office equipment.

The total Current Assets, comprising of the Cash & Bank balances, Accounts Receivables and  publications, was
BD 1,593,283 in year the 2008 compared to BD 1,411,669 in year the 2007 which amounts to a net increase of
BD 181,614. . This increase was due to the increase in profit from holding the Conferences and the Training courses
during year 2008.

Fixed Deposits:

The total amount saved as fixed deposit at Banks is BD 1,366,214 with an average interest rate of 4 % basis. A net
decrease of BD 14,582 of income on interest rate on fixed deposits in year 2008 compare to year 2007 (BD 30,769 in
year 2008 comparing to BD 45,351 in year 2007).

H.Q. Building:

A net increase in expenses of BD 20,596 was incurred to H.Q. building maintenance in year 2008 compared to BD 4,485
in year 2007.

Almohandis Journal:

The income from the Almohandis journal was nil in year 2008 while the expenses was BD 6,783 in year 2008 because
of difficulties faced in obtaining sponsorships support for printing of the Al Mohandis Journal.

Accounts Receivable:

The accounts receivable for the year 2008 was BD 209,084 while it was BD 302,688 in the year 2007 thus a decrease
of BD. 93,604 compared to year 2007. Those receivables are mainly from conferences, exhibitions and workshops held
during the fourth quarter of year 2008, payment of which is expected to be received during the first quarter of 2009.
Financial Summary:

The excess of the income over expenditure for year 2008 was BD 262,788 while it was BD 232,909 in year 2007 which
amounts to a net increase of BD 29,879 in year 2008 comparing to year 2007.

Recommendations:

The Board of Directors recommends renewal of the Contract for the External Financial Auditor to M/s “Jawad Habib &
Co" for the year 2009.

a
]
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COVER ISSUE 47 COVER ISSUE 48
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